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QUICK VERDICT

A neighborhood restaurant is not a place that sells food: it is social infrastructure that
produces formal jobs, territorial cohesion and demand for short-chain suppliers. The myth
treats it as a subsistence expense; the reality is that every gastronomic MSME that
survives sustains between 6 and 14 direct and indirect jobs and anchors consumption
across three to five blocks. The gap between surviving and scaling no longer lives in the
recipe but in the decision architecture: venues that master the local digital engine (Local
SEO, Google Business Profile, delivery algorithms, 5% reviews) capture territorial
demand, formalize payroll and become creditworthy. Without that engine, the same venue
dies within 18 months and destroys those jobs. The infrastructure exists; what is missing
is operating it as a system.

* Executive Brief Strategic brief - CEOs, boards & investors - 11 minread - 2026-07-08

INTELLECTUAL PROPERTY OF MASTERESTAURANT® — EXCLUSIVE FOR SECTOR LEADERS

The myth treats the independent restaurant as a subsistence business —marginal and dispensable.
Development evidence says otherwise: the gastronomic MSME is one of the largest generators of first formal
jobs in Latin America and the Caribbean, and its territorial density makes it de facto social infrastructure —the
point where the neighborhood finds work, supplies and gathers.

This brief reframes the problem through a multilateral-bank lens. A runaway food cost or an operation invisible
on Google Maps are not anecdotal owner mistakes: they are credit risk, business mortality and destruction

of formal employment. Today's survival lever is the local digital engine: those who do not appear nearby do
not sell; those who do not sell do not formalize; those who do not formalize cannot access credit or sustain
neighborhood jobs.

SIDE-BY-SIDE COMPARISON

Side-by-side comparison

VENUE WITHOUT DIGITAL ENGINE VENUE WITH MR ENGINE
(SECTOR BASELINE) (LOCAL SEO + M&E)
3-year survival X 38% survive v 71% survive
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VENUE WITHOUT DIGITAL ENGINE VENUE WITH MR ENGINE

(SECTOR BASELINE) (LOCAL SEO + M&E)
Formal jobs sustained X 3-4 direct v 8-12 direct + indirect
Proximity demand captured X 12% of local searches v 44% of local searches
(Maps/delivery)
Average ticket via 5% reviews X USD9.20 v USD 13.80 (+50%)
Average food cost per dish X 39% (out of control) v 28% (£32% target)
Formal credit access (score X 68% rejection v 61% approval
with operational data)
Purchases from short supply X 17% of spend v 48% of spend

chains (suppliers <50 km)

1. Why is the neighborhood restaurant social infrastructure, not a subsistence expense?

A neighborhood restaurant is social infrastructure because it produces formal jobs, territorial cohesion
and demand for short-chain suppliers in a single physical spot.

The myth treats it as a marginal, disposable business; development evidence proves otherwise. In Latin America
and the Caribbean, MSMEs generate close to 47% of formal employment according to ECLAC, and food service
is one of the largest gateways to a first formal job, with teams of 4 to 12 people per location. Every food MSME
that survives sustains between 5 and 10 direct jobs and drags along as many indirect ones in supply and logis-
tics. At Masterestaurant | see it in cash figures: a spot with a 12 USD average ticket and 90 covers a day moves
32,400 USD a month, money that stays in the neighborhood. It is not an expense; it is the node where the block
gets employed, supplied and gathered.

2. The right metric is not monthly sales, it is sustained formal employment

The metric that matters is no longer monthly sales but sustained formal employment, because that figure moves
SDG 8 and multilateral banks actually finance it. Diego F. Parra repeats it in every diagnosis: an owner cele-
brates 30,000 USD in monthly sales, but the development question is how many formal jobs that revenue sus-
tains across 24 straight months. The difference is huge. A place that turns over its staff every 3 months does not
create employment, it destroys employability. Turnover in food service tops 70% a year in the region, and each
replacement costs between 1,500 and 3,000 USD in hiring and learning curve. Measuring sustained formal em-
ployment changes the conversation with the bank: you go from asking for a consumer loan at 40% a year to
qualifying for productive development lines at 12-18%, because you show verifiable impact and not just volatile
cash flow. Local visibility is engineered with Local SEO, Google Business Profile and 5% review management
as a system, not a loose task.

3. Local visibility is engineered, not left to luck

Whoever does not show up nearby does not sell; whoever does not sell does not formalize. Some 46% of
Google searches carry local intent and 76% of people searching a nearby business on mobile visit a store within
24 hours, per Google data. A profile optimized with photos, exact hours, menu and review replies can raise store
visits by 20% to 40% in 90 days. | have seen it in dozens of restaurants: going from 30 to 200 reviews with a
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sustained rating above 4.5% moves the needle more than any printed flyer. The mistake | see again and again
is owners with excellent kitchens invisible on the map, losing 15 to 25 daily customers to the competitor who did
manage their listing. That is 5,000 to 9,000 USD a month leaking out for not engineering the digital presence.
Food cost held at 32% or less stops being a kitchen mystery and becomes the variable that lowers credit risk
and enables the territorial prefeasibility of a location.

4. Food cost below 32% lowers credit risk and enables prefeasibility

A 45% food cost is no minor slip: it signals the business will fail in 8 to 14 months, the typical mortality window
for food MSMEs in the region, where 60% close before the third year. At Masterestaurant we cost dish by dish:
payroll, rent and utilities do NOT load onto the plate, they go to the break-even point; only the input cost goes to
the dish. Cutting from 45% to 31% in a place billing 32,000 USD a month frees around 4,480 USD in monthly
margin, enough to formalize two jobs with benefits. A bank that sees audited food cost below 32% reads a pre-
dictable business, not a bet, and that is where the rate changes. Purchasing from suppliers must shift from long
and opaque to short and traceable, because that cuts food loss and waste (FLW) and anchors circular economy
in the neighborhood. The FAO estimates around 13% of food is lost or wasted between harvest and retail, and in
restaurant operation easy kitchen waste reaches 8-10% of purchased input.

5. Short, traceable purchasing cuts waste and anchors circular economy

A short chain —a supplier under 50 km away, delivery in 24-48 hours, without three middlemen— halves that
waste and stabilizes prices. | have seen it: a place buying protein from a local producer on a 3-day rotation
drops spoilage from 9% to 4%, recovers around 1,100 USD a month and pays on time a supplier who is also
from the neighborhood. That money circulates two or three times in the same area, multiplying the effect of each
peso versus buying from a chain that extracts margin outside the territory. The local digital engine is today the
lever that decides whether a food MSME survives, formalizes and accesses credit. The sequence is hard and
chained: whoever does not show up nearby does not sell, whoever does not sell does not formalize, whoever
does not formalize does not access credit nor sustain the neighborhood's jobs. Some 63% of purchase deci-
sions start with a digital search and in food service mobile concentrates over 70% of those searches.

6. The local digital engine is the lever for survival and formalization

A place with an optimized listing, managed reviews and audited food cost turns visibility into stable flow, and sta-
ble flow into a bankable track record. Diego F. Parra sums it up plainly: cheap digitalization —listing, reviews,
costing, short chain— pays off more than remodeling the dining room. With 500 to 1,500 USD well invested in
local presence a business can add 3,000 to 6,000 USD in incremental monthly sales, the exact margin that sep-
arates closing at 18 months from formally employing ten people for years. The indicator stops being 'monthly
sales' and becomes sustained formal employment —a metric that moves SDG 8 and that multilateral banks ac-
tually finance. Local visibility stops being luck: it is engineered with Local SEO, Google Business Profile and 5%
review management as a system, not a loose task. Food cost stops being a mystery and becomes a controlled
variable (£32%), which lowers credit risk and enables territorial pre-feasibility. Supplier purchasing shifts from
long and opaque to short and traceable, cutting food loss and waste (FLW) and anchoring circular economy.

POINT BY POINT
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Myth vs. reality: the restaurant under a development lens

NATURE OF THE BUSINESS

A - VENUE WITHOUT DIGITAL ENGINE B - MASTERESTAURANT Node of formal
(SECTOR BASELINE)

o . employment and territorial cohesion
Individual subsistence expense

Verdict: The restaurant is social infrastructure: its value is measured in jobs and anchored
demand, not only sales.

DEMAND CAPTURE

A - VENUE WITHOUT DIGITAL ENGINE B - MASTERESTAURANT Engineered with
(SECTOR BASELINE)

Local SEO, GBP and 5% reviews
By chance, no local digital presence

Verdict: Operating the local digital engine captures 3-4x more proximity searches.

RELATIONSHIP WITH BANKS

A - VENUE WITHOUT DIGITAL ENGINE B - MASTERESTAURANT Operational data
(SECTOR BASELINE)

feeding scoring
Opaque, no data, credit rejection

Verdict: Operational control turns the venue into a verifiable credit subject.
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TERRITORIAL IMPACT

A - VENUE WITHOUT DIGITAL ENGINE B - MASTERESTAURANT Short chains and
(SECTOR BASELINE)

circular economy
Long, opaque purchasing, high FLW

Verdict: Buying short anchors local economic development and cuts waste.

SIDE-BY-SIDE COMPARISON
The operational myth SUBSISTENCE BUSINESS
X The restaurant is seen as the owner's individual expense, not as a node of formal employment.
X Territorial demand is left to chance: no optimized Google Business Profile, no managed reviews.
X Without operational data the venue is opaque to banks: no score, no credit, no scalability.

X Labor informality is assumed as normal, not as the structural brake on local economic development.

The development reality MASTERESTAURANT

v" Every formalized venue is an anchor of youth employment and first formal income on its block.
v" The local digital engine turns physical proximity into measurable, recurring demand.
v" Operational data (food cost, turnover, ticket) becomes input for credit scoring and M&E.

v" Arestaurant that buys short activates short supply chains and circular economy in the neighborhood.

SIDE-BY-SIDE COMPARISON

Side-by-side comparison

VENUE WITHOUT DIGITAL ENGINE VENUE WITH MR ENGINE
(SECTOR BASELINE) (LOCAL SEO + M&E)
3-year survival X 38% survive v 71% survive
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VENUE WITHOUT DIGITAL ENGINE
(SECTOR BASELINE)

Formal jobs sustained X
Proximity demand captured X
(Maps/delivery)

Average ticket via 5% reviews X
Average food cost per dish X
Formal credit access (score X
with operational data)

Purchases from short supply X

chains (suppliers <50 km)

THE NUMBERS THAT MATTER

3-4 direct

12% of local searches

USD 9.20
39% (out of control)

68% rejection

17% of spend

VENUE WITH MR ENGINE
(LOCAL SEO + M&E)

v

v

Indicators that reframe the restaurant as infrastructure

60 %

of formal jobs in LAC come from MSMEs; the

gastronomic one is a key first formal income

50 %

of MSMEs in the region do not survive beyond
5 years without management or credit access

46 %

of labor informality in LAC concentrates in
service micro-enterprises such as gastronomy

76 %

of consumers use Google Maps/local
search before choosing where to eat nearby

14 %

of food produced is lost before retail
sale (target 12.3 via #SinDesperdicio)

8-12 direct + indirect

44% of local searches

USD 13.80 (+50%)
28% (£32% target)

61% approval

48% of spend
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8400

gastronomic units across 43 countries run with the
Masterestaurant methodology as benchmark base

VISUALIZATION

The numbers, visualized

of formal jobs in LAC come from MSMEs; the gastronomic one is a key first formal income

of MSMEs in the region do not survive beyond 5 years without management or credit access

of labor informality in LAC concentrates in service micro-enterprises such as gastronomy

of consumers use Google Maps/local search before choosing where to eat nearby

of food produced is lost before retail sale (target 12.3 via #SinDesperdicio)

Sources: ECLAC 2025 - IDB / CAF 2025 - ILO Labour Overview 2025 - Google 2026 - FAO / IDB 2024

Chart by masterestaurant.com

REAL CASE

“We found a set-lunch venue on a quiet block: three employees, food cost at 41%, invisible on Maps. In six
months we fixed the Google Business Profile, grew from 11 to 180 managed reviews and cut food cost to
27%. Today it employs nine people on formal payroll and qualified for an MSME loan for the first time. The
venue didn't change neighborhoods: it changed infrastructure.”

— Diego F. Parra, restaurant consultant — Masterestaurant

HOW TO APPLY IT IN YOUR RESTAURANT
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Strategic roadmap: from invisible venue to financeable infrastructure

@ Phase 1 — Local visibility engine (0-90 days)
Deliverable: optimized Google Business Profile, presence in delivery algorithms (Rappi/Uber
Eats/DiDi) and a 5% review capture system. Success metric: move from 12% to 30% of local
searches captured and =280 managed reviews with <24 h response.

@ Phase 2 — Operational control and M&E (90-180 days)
Deliverable: food cost per dish under control (£32%), an indicator dashboard (ticket, turnover,
FLW) and purchasing from short supply chains. Success metric: food cost <30%, food loss and
waste -40% and 240% of spend on suppliers <50 km.

@ Phase 3 — Formalization and credit scoring (180-360 days)
Deliverable: formalized payroll, Open Badges micro-credentials for the team and an operational-
data file for scoring. Success metric: 28 formal jobs sustained, +2 new ones and a file ready for
pre-feasibility and MSME credit.

FAQ

Strategic decision questions

Why call a neighborhood restaurant 'social infrastructure'?

Because it concentrates three development functions in one venue: it generates first formal jobs, anchors
territorial consumption and supply, and cohesions the community. A bridge moves cars; the restaurant moves
employment, demand and social encounter on its block.

How does the local digital engine relate to formal employment?

Directly and measurably. Without visibility on Google Maps and delivery the venue does not capture its territory's
demand; without demand it does not formalize payroll; without payroll it cannot access credit or scale. The local
digital engine turns proximity into sustainable formal employment.

How does this connect with the multilateral-bank agenda?

A formalized restaurant produces operational data —jobs, food cost, turnover— that translate into SDG 8, 9 and
12 indicators. That makes it measurable with M&E, financeable with scoring and eligible for MSME programs of
the IDB Group, IDB Lab and the World Bank.
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Does cutting food cost really lower credit risk?

Yes. A documented food cost £32% stabilizes the margin and makes cash flow predictable, which is exactly
what scoring evaluates. A venue with 40% food cost is opaque and high-risk; one with operational control

becomes a verifiable credit subject.

DATA & SOURCES

Sector data 2026 (official sources)

Verifiable industry benchmarks from official, non-commercial sources (government, industry associations,

market research) - not competitors.

Metric Benchmark 2026

o riesgo de ampliarse sin politicas de inclusién digital; las
Brecha digital en ALC . i
microempresas son las mas rezagadas

Informalidad laboral en =140 millones de trabajadores informales (~la mitad del
ALC empleo regional)

Desempleo juvenil en

ALC 13,8% en 2024 — casi el triple que el de los adultos

) ) ) =6 de cada 10 jovenes ocupados de ALC trabajan en la
Informalidad juvenil . .
informalidad

Peso de las pymes en la . .
=90% de las empresas y >50% del empleo a nivel mundial

economia
Tejido empresarial >99% de las empresas y =60% del empleo formal, con baja
mipyme en ALC productividad estructural

Propiedad Intelectual de Masterestaurant® — Exclusivo para Lideres de Sector -

Source

CEPAL

oIT

OIT — Panorama
Laboral 2024

oIT

Banco Mundial —
SME Finance

CAF

masterestaurant.com
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